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94.82% of expenditure in 2012-13 went on
the direct delivery of our charitable services.

If you are interested in supporting our work, helpg with the upkeep of our
vessel, or funding a deserving young person wholdawt otherwise afford to
sail, please contact our office on 02392 602278¢earail office@oytsouth.org.
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Charity Registration No. 1079959
Company Registration No. 3898084

OCEAN YOUTH TRUST SOUTH
(A company limited by guarantee)
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2013
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OCEAN YOUTH TRUST SOUTH
REFERENCE AND ADMINISTRATIVE DETAILS

Charity name Ocean Youth Trust South
Charity registration number 1079959
Company registration number 3898084

Principal office 8 North Meadow
Weevil Lane
Gosport
Hampshire
PO12 1BP

Registered office 8 North Meadow
Weevil Lane
Gosport
Hampshire
PO12 1BP

Trustees Brian Eyres
Yvonne Taylor
Steve Lacey
Frederick J Cole
Fiona Pankhurst
Ben Martin
Richard Griffiths
Mike Bowles
John Millican
Emma Burrows
Victoria Botting
Eamonn Feeney

Bankers Lloyds TSB Bank plc
57 High Street
Christchurch
Dorset
BH23 1BB

Accountants Wilkins Kennedy LLP
Carnac Place
Cams Hall Estate
Fareham
Hampshire
PO16 8UY
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OCEAN YOUTH TRUST SOUTH
TRUSTEES’ REPORT

The Trustees present their report and accounts for the year ended 31 October 2013.
Structure, governance and management
The Trustees who served during the year were:

Brian Eyres

Yvonne Taylor

Andy Royse (resigned 13 October 2013)
Steve Lacey

Frederick J Cole

Fiona Pankhurst

Ben Martin

Richard Griffiths

Mike Bowles

John Millican

Emma Burrows

Victoria Botting

Eamonn Feeney (co-opted 10 January 2013, elected 13 October 2013)

All of the Trustees are members of the company and guarantee to contribute £1 in the event of a
winding up.

Ocean Youth Trust South is a company limited by guarantee, constituted by the Memorandum and
Articles of Association. It is a registered charity, number 1079959. The Charity is governed by a
management committee drawn from individuals elected at an annual general meeting (the Trustees).

Objectives and activities

Ocean Youth Trust South is a registered charity established to provide adventure sailing and personal
development opportunities to young people aged 12-25. The charity offers 'Adventure Under Sail' with
voyages of 2-13 days' duration aboard the Trust's 72ft sail training vessel John Laing.

Risk factors

The Trustees have assessed the major risks to which the charity is exposed, and are satisfied that
systems are in place to mitigate exposure to the major risks.

The reserves policy detailed on page 31 provides a buffer to allow for variations in fundraising. Income
from voyage deposits and payments are not spent until after each voyage has taken place, ensuring
the Trust does not over-commit itself in the event of having to refund a voyage. Considerable effort is
expended in maintaining John Laing to avoid cancellation of voyages due to defects which would lead
to a loss of income. Similarly the staff, Trustees and volunteers all work hard to optimise voyage
experiences for young people to encourage future bookings by those young people and groups, thus
maintaining the Trust's income streams.

Achievements and performance
Ocean Youth Trust South has continued to offer the experience of 'Adventure Under Sail' to young
people. During the season John Laing completed a mixed programme which ranged from weekend

voyages in the Solent to longer Channel cruises as well as the summer Tall Ships Race series, visiting
Denmark, Finland, Latvia and Poland.
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OCEAN YOUTH TRUST SOUTH
TRUSTEE REPORT (CONTINUED)

427 young people sailed with us during the year, from a tremendous variety of backgrounds. They
range from keen young sailors and high achievers, through mainstream schools and youth clubs, to
young people who may be exceptionally disadvantaged or vulnerable.

By careful risk assessment, considering the requirements of each individual crew member, and working
closely in partnership with the organisations which refer young people to Ocean Youth Trust South to
set targets and priorities, we are able to tailor each voyage to the specific needs of those on board.
One voyage might focus on building confidence, fun and friendship for children who have been through
bereavement; the next might concentrate on developing skills and personal and social qualities for
young people not in education, training or employment; while a third voyage could be designed to
stretch and challenge high achievers, drawing out their leadership potential.

The relationships we have with the organisations — youth groups, charities, mainstream and special
schools and many more — which send young people to sail with us form one of Ocean Youth Trust
South’s greatest strengths. We are delighted that so many groups return to sail with us year after year
and express such high levels of satisfaction with our voyages and with the lasting impact they see on
the young people involved. With an exceptionally strong core of repeat bookings, plus a steady stream
of new clients, we were able to allocate 96% of berths in 2012 and actually filled 85%. The difference is
largely due to clients who booked the full boat (12 places) but chose to send fewer than 12 young
people — often because there was a history to the group which would have made it inappropriate to
include outsiders in their voyage.

We are also proud of the work we have done to open up our voyages to increasing numbers of people
from the most disadvantaged backgrounds. All prices on voyages for young people are subsidised by
around 50% to keep them as affordable as possible. In addition, 172 young people received further
special bursaries to a total of £64,586, making berths available to individuals who would never
otherwise have been able to sail.

Ocean Youth Trust South relies on an army of volunteers. Without these we would not be able to
operate. Sixty-three volunteers sailed as sea staff in 2013. The Trust has always seen the training of
sea staff as important. The 2013 training weekend for volunteers saw 66 people complete courses
including First Aid, Diesel Maintenance, Sea Survival, Radar, chart corrections and youth work.
However, with volunteers scattered across the UK, we have always been aware of the limitations of
shorebased training weekends, so we continue to offer a range of online courses which volunteers can
complete at home in their own time. The most important of these is Child Protection.

Volunteers also play a major role in vessel maintenance. We now operate a system of alternating refits:
one year with the vessel largely out of the water and a lot of work on the hull, and then the next year
refitting largely in the water, which saves a lot of money on storage, scaffolding etc. and allows us
either to run a cheaper refit or to direct more funds towards replacement items. This pattern has proved
effective and in 2012-13 it was the turn of a shore refit, during which we completed 705 days of work,
173 by staff and 534 by volunteers - an outstanding effort and we are very grateful to everyone who
came along.

Ocean Youth Trust South is also greatly helped by the work of many volunteers ashore who raise
money, seek donations in kind and organise groups of young people to sail. Some of these volunteers
are members of our support groups based in West Sussex, the Isle of Wight and the West Country.

The operation of the Trust is also greatly helped by the dedication, commitment and skill provided by
our team of staff; Mark Todd, our Chief Executive, supported by Business Manager Caroline White and
Office Manager Sally Croly, and assisted by a number of regular office volunteers. On board John
Laing, Andy Viney has been training as Staff Skipper; while Staff Bosun David Bland left at the end of
2013, when his two-year position came to an end, and was replaced by Harriette Smith. Ben Whinnett
was employed to run the 2011-12 refit when we were between skippers, and stayed on for eight

30



OCEAN YOUTH TRUST SOUTH
TRUSTEE REPORT (CONTINUED)

months to assist the Chief Executive with the New Boat project. Since Ben's departure, we have
recruited Matt Dewhurst as a paid intern on a six-month contract to research New Boat fundraising,
and Ray Kipling (former Chief Executive of Naomi House Children’s Hospice) is providing expertise for
the New Boat Appeal on a consultancy basis.

None of Ocean Youth Trust South’s activities would be possible without all those individuals and
organisations who have given money, services or donations in kind to support our charitable work, and
we are extremely grateful to everyone who has supported us in the last year.

Financial review

The results for the period and financial position of the company are as shown in the annexed financial
statements which, in the opinion of the Trustees, show a satisfactory result with end year cash funds of
£258,284 (2012: £342,770). However, £72,160 of the total is made up of funds set aside to help further
the New Boat Project.

Total income for the year was £277,445 (2012: £391,398) with grants and donations received
accounting for £126,398 (2012: £213,162). The difference is largely due to a one-off £100,000 legacy
received in 2012.

The Trustees are pleased to report that the Trust remains free of all loans.

The total reserves stand at £290,097 (2012: £342,344) of which £29,555 (2012: £31,509) is the net
book value of assets. Net current assets stand at £260,542 (2012: £310,835). [NB in 2011 this figure
was £193,115].

The Trustees are reasonably confident that the Trust has sufficient funds to run the 2014 sailing
season, subject to a continued healthy level of berth bookings. Plans are being developed to raise
additional funds for the 2014 and 2015 seasons as well as both capital and through life costs of a
potential new boat.

Reserves policy

It is the policy of the Charity that unrestricted funds which have not been designated for a specific use
should be maintained at a level equivalent to between three and six months’ expenditure at least. The
Trustees consider that reserves at this level will ensure that, in the event of a significant drop in
funding, they will be able to continue the Charity’s current activities while consideration is given to ways
in which additional funds may be raised. This level of reserves has been maintained throughout the
year.

Plans for the future

With the continued commitment and enthusiasm of all Ocean Youth Trust South's supporters, the
trustees look forward to a successful year in 2014-15.

Small company provisions

This report has been prepared in accordance with the small companies regime under the Companies
Act 2006.

Approved by the Board and signed on its behalf by

Richard Griffiths
Trustee Date: 11" June 2014
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| report on the accounts of the company for the year ended 31 October 2013, which are set out on pages 33
to 40.

Respective responsibilities of trustees and examine r

The trustees (who are also the directors of the company for the purposes of company law) are responsible
for the preparation of the accounts. The trustees consider that an audit is not required for this year under
section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

The charity’s gross income exceeded £250,000 and | am qualified to undertake the examination by being a
qualified member of the Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

- examine the accounts under section 145 of the 2011 Act,

- follow the procedures laid down in the General Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and

- state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a “true and fair view” and the report is limited to those matters set
out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records in accordance with section 386 of the Companies Act 2006; and

- to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles
of the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Adam Wilson FCA Carnac Place

Wilkins Kennedy LLP Cams Hall Estate

Chartered Accountants Fareham
Hampshire

Date: 26th June 2014 PO16 8UY
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Incoming resources
Incoming resources from
generated funds
Voluntary income
Investment income
Incoming resources from
charitable activities

Total incoming resources

Resources expended
Costs of generating funds
Costs of generating
voluntary income
Charitable activities
Governance costs

Total resources expended

Net income before transfers

Transfers

Gross transfers between funds

Net movements in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

The notes on pages 35 to 40 form an integral part of these financial statements.

Unrestricted Restricted Total Total

funds funds funds funds

2013 2012

£ £ £ £

118,818 7,580 126,398 213,162
1,154 - 1,154 614
149,893 - 149,893 177,622
269,865 7,580 277,445 391,398
13,341 - 13,341 13,374
305,101 7,500 312,601 258,463
3,750 - 3,750 3,800
322,192 7,500 329,692 275,637
(52,327) 80 (52,247) 115,761
(52,327) 80 (52,247) 115,761
270,264 72,080 342,344 226,583
217,937 72,160 290,097 342,344
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Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: Amounts falling
due within one year

Net current assets

Net assets

The funds of the charity:
Restricted funds

Unrestricted funds
Unrestricted income funds

Total charity funds

Note

10

11

12

43,454

258,284

301,738

(41,196)

2013

29,555

260,542

290,097

72,160

217,937

290,097

43,259

342,770

386,029

(75,194

2012

31,509

310,835

342,344

72,080

270,264

342,344

For the financial year ended 31 October 2013, the charity was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476.

The directors acknowledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime and with the Financial Reporting Standard for Smaller Entities

(effective April 2008).

Approved by the Board on 3" June 2014 and signed on its behalf by:

Richard Griffiths, Trustee

Company registration number: 3898084
The notes on pages 35 to 40 form an integral part of these financial statements.
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1 Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention and in
accordance with the Statement of Recommended Practice, "Accounting and Reporting by
Charities (SORP 2005)", issued in March 2005, the Financial Reporting Standard for Smaller
Entities (effective April 2008) and the Companies Act 2006.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees’
discretion in furtherance of the objectives of the charity.

Restricted funds are those donated for use in a particular area or for specific purposes, the use
of which is restricted to that area or purpose.

Further details of each fund are disclosed in note 16.

Incoming resources
Donations are recognised where there is entitlement, certainty of receipt and the amount can
be measured with sufficient reliability.

Deferred income represents amounts received for future periods and is released to incoming
resources in the period for which it has been received. Such income is only deferred when:

- The donor specifies that the donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional
entitlement.

Investment income is recognised on a receivable basis.

Income from charitable activities includes income recognised as earned (as the related goods
or services are provided) under contract.
Resources expended

Liabilities are recognised as soon as there is a legal or constructive obligation committing the
charity to the expenditure. All expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all costs related to the category.

Costs of generating funds are the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

Governance costs

Governance costs include costs of the preparation and examination of the statutory accounts,
the costs of trustee meetings and the cost of any legal advice to trustees on governance or
constitutional matters.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a
basis consistent with the use of resources, for example, allocating property costs by floor
areas, or per capita, staff costs by the time spent and other costs by their usage.
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Irrecoverable VAT

Irrecoverable VAT is charged against the category of resources expended for which it was
incurred.

Fixed assets

Individual fixed assets are initially recorded at cost.

Depreciation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less
any estimated residual value, over their expected useful economic life as follows:

Plant and machinery written down to residual value
Sailing vessel written down to residual value
Fixtures, fittings & equipment  15% or 33% straight line

Operating leases

Rentals payable under operating leases are charged in the statement of financial activities on a
straight line basis over the lease term.

2 Voluntary income
Unrestricted Restricted Total Total
funds funds funds funds
2013 2012
£ £ £ £
Donations and legacies
Donations 118,818 7,580 126,398 213,162
3 Investment income
Unrestricted Restricted Total Total
funds funds funds funds
2013 2012
£ £ £ £
Interest receivable 1,154 - 1,154 614
4 Incoming resources from charitable activities
Unrestricted Restricted Total Total
funds funds funds funds
2013 2012
£ £ £ £
Sailing
Subscriptions - - - 201
Voyage fees 149,893 - 149,893 177,421
149,893 - 149,893 177,622
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5 Total resources expended
Donations Sailing New Governance Total Total
and Boat 2013 2012
legacies Project
£ £ £ £ £ £

Direct costs
Fundraising costs 518 - - - 518 9,142
Publicity costs 162 - - - 162 212
New boat design costs - - 6,117 - 6,117 4,020
Wages and salaries 11,458 57,857 18,229 - 87,544 57,094
Employer’s NIC 1,203 5,201 1,833 - 8,237 5,044
Freelance sailing fees - 21,696 - - 21,696 14,202
Vessel maintenance - 65,286 - - 65,286 42,434
Training - 780 - - 780 612
Victuals - 17,590 - - 17,590 20,315
Fuel, harbour fees & charts - 13,451 - - 13,451 10,112
Travel and subsistence - 6,484 - - 6,484 5,008
Licences and insurance - 12,379 - - 12,379 10,818
Depreciation of fixtures & fittings - 1,954 - - 1,954 1,959

13,341 202,678 26,179 - 242,198 180,972
Support costs
Wages & salaries - 53,321 - - 53,321 38,826
Employer’s NIC - 5,269 - - 5,269 3,845
Rent and rates - 6,904 - - 6,904 7,167
Telephone and fax - 4,205 - - 4,205 2,817
Office expenses - 7,383 - - 7,383 8,384
Printing, posting and stationery - 1,933 - - 1,933 1,891
Literature and publications - 2,413 - - 2,413 2,113
Subscriptions and donations - 250 - - 250 593
Sundry expenses - - - - - 97
Accountancy fees - - - 2,700 2,700 2,800
Independent examiner’s fee - - - 1,050 1,050 1,000
Communications & special - - - - - 22,068
projects
Bank charges - 2,066 - - 2,066 3,064

- 83,744 - 3,750 87,494 94,665

13,341 286,422 26,179 3,750 329,692 275,637

6 Trustees’ remuneration and expenses

No trustee received any remuneration or expenses from the charity during the year.

7 Net (expenditure) income

Net (expenditure) income is stated after charging:

Depreciation of tangible fixed assets
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8

10

11

Employees’ remuneration

The average number of persons employed by the charity (including trustees) during the year was as

follows:

Charitable activities

The aggregate payroll costs of these persons was as follows:

Wages and salaries
Employer’s NIC

2013 2012
No. No.
6 4
2013 2012
£ £
140,865 95,920
13,506 8,889
154,371 104,809

The charity decided to employ two additional individuals this year to bring most of the publicity,
communications and special projects work in house and to assist with the new boat project. The
additional payroll costs resulting from the employment of a business manager to cover this work are
offset by the reduction in consultancy fees incurred in these areas, as can be seen in note 5.

Taxation

The company is a registered charity and is, therefore, exempt from taxation.

Tangible fixed assets

Plant and Fixtures, Sailing Total
machinery fittings & vessel
equipment
£ £ £
Cost
As at 1 November 2012
and 31 October 2013 25,397 8,518 72,996 106,911
Depreciation
As at 1 November 2012 24,897 6,505 44,000 75,402
Charge for the year - 1,954 - 1,954
As at 31 October 2013 24,897 8,459 44,000 77,356
Net book value
As at 31 October 2013 500 59 28,996 29,555
Debtors
2013 2012

£ £
Trade debtors 35,665 34,948
Other debtors 6,771 7,293
Prepayments and accrued income 1,018 1,018

43,454 43,259
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12

13

14

15

Creditors: Amounts falling due within one year

2013 2012
£ £
Trade creditors 261 9,245
Taxation and social security - 3,279
Accruals 4,220 3,750
Deferred income (customer deposits held) 36,715 58,920
41,196 75,194
Creditors amounts falling due within one year includes deferred income:
2013 2012
£ £
Customer deposits held 58,920 73,810
Amount released to incoming resources (58,920) (73,810)
Amount deferred in the year 36,715 58,920
36,715 58,920

Members’ liability

The charity is a private company limited by guarantee and consequently does not have share
capital. Each of the members is liable to contribute an amount not exceeding £1 towards the assets
of the charity in the event of liquidation.

Operating lease commitments

As at 31 October 2013 the charity had annual commitments under non-cancellable operating leases
as follows:

Operating leases which expire:
Land and buildings

2013 2012
£ £
Within one year 6,500 6,500

Related parties
Controlling entity

The charity is controlled by the trustees who are all directors of the company.
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16 Analysis of funds

Atl Incoming Resources At 31
November resources expended October
2012 2013
£ £ £ £
General Funds
Unrestricted income fund 270,264 269,865 (322,192) 217,937
Restricted Funds
New boat fund 72,080 80 - 72,160
Whirlwind Trust - 7,500 (7,500) -
72,080 7,580 (7,500) 72,160
342,344 277,445 (329,692) 290,097

General funds

Unrestricted income funds are general funds that are available for use at the trustees' discretion in
furtherance of the objectives of the charity.

Restricted funds:

The New Boat Fund represents funds received and set aside to design and build a new boat for use in the
charity's activities.

The Whirlwind Trust Fund represents amounts received from the Whirlwind Charitable Trust to cover
the cost of a new mainsail including the WCT's logo.

17 Net assets by fund

Unrestricted Restricted Total Total

funds funds funds funds

2013 2012

£ £ £ £
Tangible assets 29,555 - 29,555 31,509
Current assets 229,578 72,160 301,738 386,029
Creditors: Amounts (41,196) - (41,196) (75,194)
falling due within 1 year

Net assets 217,937 72,160 290,097 342,344
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